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COVID-19 Call for projects
Project Application: 

Answer the following questions to describe what you want to accomplish, why and how. Include relevant, precise but concise information.

Remember:
· Write in clear and simple English;
· Support your claims with facts and data;
· Tackle a concrete issue with concrete actions. Expect concrete results;
· Ensure you have explained well enough why your approach is relevant, what you are going to do and how you are going to do it;
· Get familiar with the key principles and selection criteria;
· Ask someone who doesn’t know you or the project to read the proposal before you submit it. They can spot what is missing or what is not clear. 

Send us by email your 
Project Application (doc C_compulsory)
Preliminary Budget (doc D_compulsory)
Timeline (doc E_compulsory) 
Statute or registration document of your organisation
Latest audited accounts

by 18 OCTOBER 2020 23:59 pm CET to movingforward@esu-online.org & mention “Application Form_special COVID-19 call: [name of your organisation]” as a subject. 

CONTACT DETAILS
	Applicant organisation
	

	Type of organisation
	

	Address
	

	Country
	

	Website
	

	Telephone Nr
	

	Name of Legal Representative
	

	Role in organisation
	

	Telephone Nr
	

	Email
	

	Name of Contact Person
	

	Role in organisation
	

	Telephone Nr
	

	Email
	



	Did you already apply to similar funding opportunities (local, national or European grant)?[footnoteRef:0] [0:  In both cases, we do not ask the question as a way to select projects, but rather to know if we need to propose specific support and attention during the application process - and project implementation, if successfully selected.] 

	☐ YES
☐ NO	

	Did you already apply to the Together, Moving Forward small grants Programme?*
	☐ YES
☐ NO	




(0) TITLE OF YOUR PROJECT 


(1) WHO ARE YOU?
[500 words max] Describe who you are, what you do, and what you have previously accomplished. 
[bookmark: _heading=h.gjdgxs]In this paragraph, include information about the key figures leading the project, and how your organisation is well placed to run a successful and relevant project. 



(2) DESCRIPTION OF PROBLEMS & NEEDS
[500 words max] Tell us what are the problems and needs at the local/national level you have noticed during the COVID-19 pandemic that justify your organisation/group to take action? You should share with us some facts and data to prove the need for your project. 



(3) AIM AND OBJECTIVES: WHAT DO YOU WANT TO ACHIEVE? 
[500 words max] Tell us what you aim to do with this project that will answer the problem(s) highlighted before?
 Read our FAQs




(4) ACTIVITIES 
List a detailed plan of  actions and activities you need to fund in order to accomplish your objectives answering the above mentioned problem(s). How much time do you need to do this? 
Remember to include, for each activity, who will lead the implementation, what it consists of and what’s its contribution to the overall project. You should also include when the activities will happen and the main milestones. For these last two points, it might be easier to use a timeline (Annex E). Also, fill in a temptative budget (Annex D) linked to these activities and attach it to the application (template in application pack)




(5) RESULTS
List and describe the concrete (and measurable) results you aim to bring about through your activities. How will you organise monitoring and evaluation, in order to make sure you are on the good way to achieving your results or that you have achieved them at the end of the grant?



Let’s sum up! 
To help you and the Selection Committee to better understand it might be helpful to fill the following table, with the main activities and their expected results. Be concise and straightforward, using bullet points and key words.

	
	ACTIVITIES                                   ⇒ 
	RESULTS

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	




(6) INCLUSION
How is your project a good example of a student-led promoting inclusion? How do you bring different voices and perspectives into this project and how do you promote inclusive decision-making and shared ownership of the project? Do not forget the famous “nothing about us without us” – refugees and migrant students should be involved at all levels of the project: preparation of project proposal, all the activities, in the process of monitoring and evaluation. Keep also in mind LGBTQ+, disability and minority rights. 



(7) VISIBILITY
[500 words max]  Share your communication plan to increase visibility and reach for your project. 





(8) SUSTAINABILITY
[500 words max]  What is your plan to make the project or its impact last beyond the lifespan of the grant?




(9) TASK DIVISIONS and PARTNERSHIPS
[500 words max] 
1- Provide more details on role division and on the skills of people managing the project, within your team. What are the roles and tasks of the project manager? 
2- Do you plan to work with other organisations? What is the added value of involving this specific set of partners, what are each partner’s roles and expertise? Have you worked with them already?
 


 (10) WHAT WILL NOT HOLD YOU BACK? 
[500 words max] Remind us (and yourself) of a couple of challenges and hostile factors you might encounter and possible solutions. On the other, what are opportunities and favourable factors that will help you get where you want?



Bank details
	Bank name
	

	Bank address
	

	Account holder
	

	IBAN
	

	BIC/SWIFT
	



Checklist
	Application Form(compulsory)
	YES  ☐             NO ☐

	Budget (compulsory)
	YES  ☐             NO ☐

	Timeline (compulsory)
	YES  ☐             NO ☐

	The latest audited accounts 
or 
a copy of accounts covering the last financial year if you do not have an audited version (compulsory)
	YES  ☐             NO ☐

	A copy of your statutes 
or 
your registration as an organisation, if you are not an ESU member (compulsory)

** NB: if you are an informal group of students / young people, you can contact your National Union of Students or another organisation of your choice to support you in applying.
	YES  ☐             NO ☐
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